Training Course

Singularity

AGILE SW DEVELOPMENT USING ASAP -1 DAY WORKSHOP

Singularity

Singularity increases the performance
and agility of business processes
by rapid implementation of its industry-
leading Business Process Management

(BPM) and Case Management products.

Tel:

+ 1212 946 2685 (US)

+ 44 (0)20 7496 1760 (Europe)
+ 65 9616 7732 (Asia Pac)

+ 44 (0)28 7126 7767 (HQ)

Email: marketing@singularitylive.com

Web: www.singularitylive.com

ASAP is a proven Agile delivery methodology developed by Singularity, based on the
generic Scrum framework. It incorporates a number of recognised best practices from
across the agile community, as well as our unique Hot Housing approach to requirements
elicitation.

During this one day workshop each attendee will gain practical insight on how ASAP (Agile
Singularity Accelerated Process) employs Agile concepts and techniques that will educate
and equip individuals to allow them to be productive in their role as part of an Agile team.

This interactive course provides a firm grounding in the basic practices and skills required
to make an Agile ASAP project successful, as it is underpinned by practical exercises
illustrating the agile concepts.

BOOT CAMP OBJECTIVES

Whether you're an Agile novice, or looking for best practice tips and tricks to fine tune your
Agile projects, this course is for you. Our foundation 1 day intensive course introduces
your team to the “What”, “Why” and “How” behind Agile and ASAP and offers real world
examples from Singularity’s own agile practitioners.

COURSE SYLLABUS
What is Agile Software Development?
Overview of Singularity’'s ASAP Agile Method
Overview of Hot Housing
User Stories
Practices in Delivery
Unit Testing
Introduction to Estimation, Spikes and Prioritization
Stand Ups, Showcases and UAT
Information Radiators
Agile Roles and Responsibilities

Coaching and Project Management of an Agile Team

TARGET AUDIENCE

Software Developers, BAs, Designers, System architects, QA engineers who want to
become agile practitioners.

Project Managers who want to coach an agile software development team.

Anyone who wants to know how to make Agile work in the real world



